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Dats Handling Systems for Analysis
of Personnel Structure

1. I'm interested in ﬂaé:ms out Jm haw autm@e& the mochine
records are, if eny, on the personnel not only vho work ot this (enter
tut who work for the DD/I side of CIA. I an interested in finding
out {f it is possible to guickly get mochine runs which would give

. ansvers to aversge age, average grafe of people, how mich language

experience an individual bag or hov sany individusls boave auy
particular langusge experience, how miuch dversess experlence and in
what ares doing what kind of jobs, what militery affillations are of
any single individual or how many individuals are atioched to any
particulsr service. These kinds of guestions are of interest to nme

- not only s they apply to cur own (enter here bub as they would

apply to my military reserve srganization.

2. I%4 llke %o review the probles from two viewpolnte, Tirst
from the Center, and second from the viewpoint of a training program

- officer for wmy militery vreserve orpanlzation. In the latter capacity,

m&uﬁingitbymycfemm here, it would be of great interest
and use to the Corwand and the Tmining officer 12 he vere able to
tell fuliriy mﬂckl,y hov mauy officers have & certaln language attiri-
bute or how pany languages any given officer has, It vould be useful
o be abls to tell what the average rank of the officers are, the
average #ge, hov much time they have had in different kinds of
intelligence assigmments in war and/or in peace, exactly how much
time has been spent damestically or oversess in investigations or in
attache types of duty. It would be useful to correlate thelr backe
grounds acadenicnlly, 1.2., hov mony of them trafned in the earth
seiences ve, those vho have been trained in the social sciences or
political sciences - many questlons along this line. The dlifficulty
in entering this type of investigntion iz to determine vwhat hos
already been done, fpécifically, what Bind of guide lines or manunls
or experience recordings are available to one so thabt he could
proceed vith the basic problen of programzing. Specifienily, ¥
would de interested in Tinding ocut what kind of questionnelres asre
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available or designed charticteristios in hand for printed forms and
instructions as $o what boxes to check or categories to enter go thot
these questionnaire forme £illed cut by the individusl could be
rapldly collated and converted ¢o machine language for the subsequent
ansvering for the kinds of gquestions thet bave been indfcated in this

3. I'm sure that a great desl of the background experience exists
in tkds subject and I don't mean for my question here to vesult ins
h.D thesis type of effort, but I would like to know speclficslly vhet
¥inds of guldes or references ave available and indeed if theve are
any of these kinds of experientes already in the Center. First, I
would iike some kind of & verbal rmumout on the problem and eventuslly
1 woulid 1like to get from you, with oy help if I can provide any, the
degipn of & simple, one or twowpags uestionnaire form widch an _
individual eould very readily noteh, punch, check, ineert mumbers or _
nouns in there wiich when completed by each individual could be fed
into machine language whether it was miniemrd lenguage of| | 25X1
or vhether it vas some other kind of langusge which could be réadlly . /
porbed and searched in answering the kinds of guestions I have 7
inddcated in this form., A8 I've indicated, I would like o make use ;
of this knowledpe not only in imternml operaticns in the Center, but : i
I would 1ike to use the parnllel expericnce galned therewith in | |
_@aoslsting me in my Navel Reserve program. In the latbder case,
. speciffeally to predict and to lay on vhat kind of additional tralning : !
- courses would be necessary and certainly needed in the reperve
activity to supplement those geps in military inteliigence mxperience
which a senrch of nechine recovds would resdily meke svallsble to us.
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